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Statement of Strategy for School Attendance

	Name of school
	St. Raphaela’s Secondary School

	Address
	St. Raphaela’s Road,
Stillorgan,
Blackrock,
Co. Dublin

	Roll Number
	60361V

	The school’s vision and values in relation to attendance
	This Statement of Strategy affirms our school’s commitment to attendance as an important aspect of school ethos and school policy.

This Statement is grounded in core principles, such as the setting of high expectations for every child, partnership between home, school and supporting agencies, helping students to develop a personal responsibility for their attendance and participation in school, and respecting and understanding differences and challenges of families in supporting full attendance. 

We believe that a welcoming atmosphere, positive student-teacher relationships and a supportive learning environment fosters success in every aspect of school life including attendance.  Therefore we strive to create such an environment to support students in their personal and academic fulfilment. 

	The school’s high expectations around attendance
	Students are expected to attend school daily, and to be on time both at the start of the day and to each class period.  Parents are encouraged to arrange doctor/dental appointments outside school time.  The school will expect comprehensive communication from parents regarding absences, and will expect that parents will ensure that students do not miss time except in extenuating circumstances.  The school will support parents whose daughters have difficulty coming to school, and the help of other agencies will be sought to help overcome the problem.  

	How attendance will be monitored
	Attendance is monitored by roll call at the start of each class.  Tutors and Year Heads follow up absences and update rolls with this information.

	Summary of the main elements of the school’s approach to attendance:
· Target setting and targets
· The whole-school approach 
· Promoting good attendance 
· Responding to poor attendance
	It is the aim of school management to minimise time lost through absenteeism.  Attendance statistics are recorded and compared a) with previous years and b) with those of other similar schools.  Rigorously applied practices will ensure that there is no deterioration in these figures, and that where it is possible, fuller attendance will be encouraged.  

Students must be in school at 8.25 a.m. each morning.  Late comers will be given a late stamp showing the time that they arrived in school.  A number of late stamps will result in a sanction.  

A roll will be taken at the start of each class period.  This will translate to a daily attendance record each day. Office staff will update the rolls to show the late arrival of students in the school. 

Parents are given clear guidance about procedures to adopt in the case of an absence. Parents must ring the school in the morning if a student is not present.  They must also give a note to their daughter (in the appropriate part of the school journal) that she will show to every teacher on her return to school.

On the third day of an absence, if the school has received no message from the parent, the tutor/year head will ring the parents.

Tutors, year heads and individual class tutors impress on students the disadvantage they face if attendance is poor.

Family holidays during term time are discouraged by school management.

Perfect attendance is recognised at the school’s annual Award Ceremony in May each year.

Year Heads update the attendance software package with absences that are excused and the reasons for them, and this information is sent to Tusla periodically throughout the year and in the end of year attendance report.

Should a student miss 20 days before that time, or if there is a concern about her attendance, a referral is made to Tusla.

	School roles in relation to attendance
	· Class teachers take a roll at the start of each class
· Tutors and year heads liaise to collate absences and excuses for absences.
· Office staff update records with late attenders
· Year Heads contact parents about attendance when there is a need to do so
· If necessary, a meeting may take place of parents, student, Principal or Deputy Principal, Guidance Counsellor, Learning Support personnel or others as appropriate, in order to develop a strategy to help a student with her attendance.
· The Principal ensures that attendance information is shared with Tusla as appropriate.

	Partnership arrangements (parents, students, other schools, youth and community groups)
	When a student is experiencing a high level of absenteeism, various agencies will cooperate with a view to developing an attendance strategy for that student.  One or several meetings may be necessary.  Possible participants include representatives of school management, the Guidance Dept, the Learning Support Dept, Tusla, and other family supports available in the community.  

On occasion, special arrangements may be put in place to support attendance, e.g. reduced timetable, ‘time out’ in the Learning Support room, alternative subject options etc.

	How the Statement of Strategy will be monitored
	The Statement of Strategy will be monitored by Year Heads and will be discussed at Year Head meetings once pre term.  Attendance trends will be monitored and discussed and amendments to this statement made as necessary to promote attendance.

	Review process and date for review
	The Statement will be reviewed by the Board of Management every two years.

	Date the Statement of Strategy was approved by the Board of Management
	

	Date the Statement of Strategy submitted to Tusla
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